
Company  
Management of 

Electrolux

Company Management of Electrolux
Electrolux – a global leader with  
a customer focus
Electrolux vision is to become the best appli-

ance company in the world as measured by customers, employees 
and shareholders. 

Strong brands and rapid launches of new innovative products 
are the pillars of Electrolux strategy. Strong brands grow sales in 
existing markets and gain access to new ones. Developing con-
sumer-insight based products with high quality, excellent design 
and services supported by operational excellence are crucial to 
achieve a market-leading position. 

Electrolux objective is to grow with consistent profitability, see 
the financial goals below.

Dedicated employees who work together play a crucial role in
terms of creating the corporate culture necessary for Electrolux to
achieve the vision. Leadership at Electrolux in all markets is distin-
guished by Passion for Innovation, Customer Obsession and 
Drive for Results, see Electrolux core values below.

A sustainable business
The company takes a consistent approach to sustainability in the 
more than 150 countries where Electrolux operates. Understand-
ing and engaging in challenges such as climate change, creating 
ethical and safe workplaces, and adopting a responsible approach 
to sourcing and restructuring are important for realizing the busi-
ness strategy. Values such as respect, diversity, integrity, ethics, 
safety and sustainability are at the core of all employee actions 
when they interact with customers and colleagues around the 
globe. Key policies in this context include the Electrolux Code of 
Ethics, the Electrolux Workplace Code of Conduct and the 
Electrolux Policy on Corruption and Bribery. 

In the Dow Jones Sustainability World Index (DJSI World) for 
2012, Electrolux maintained sector leader in the Durable House-
hold Products category. The Dow Jones Sustainability Indexes 
evaluate the performance of the world’s leading companies in 
sustainability – from each industry on a global and regional level, 

respectively. The evaluation is based on criteria such as corporate 
governance, risk management, branding, climate change mitigation, 
supply chain standards and labor practices.

During 2012, an ethics-training program and the implementa-
tion of a whistleblowing system — the Electrolux Ethics Helpline 
— continued, and will continue throughout the Group during 
2013. Read more about Electrolux sustainability work on
www.electrolux.com/sustainability.

Risk assessment
Risks in connection with the Group’s operations can, in general, 
be divided into operational risks related to business operations 
and those related to financial operations. Business risks are normally 
managed by the operative units within the Group, and financial 
risks by the Group’s treasury department. 

Electrolux operates in competitive markets, most of which are 
relatively mature. Demand for appliances varies with general busi-
ness conditions, and price competition is strong in a number of 
product categories. The Group’s ability to improve profitability and 
increase shareholder return is based on three elements: Innovative 
products, strong brands and cost-efficient operations. Realizing 
this potential requires effective and controlled risk management. 

The Group’s development is strongly affected by external factors, 
of which the most important in terms of managing risks currently 
include: Fluctuations in demand, price competition, exposure to 
customers and suppliers, changes in prices for raw materials and 
components as well as adapting production capacity. In addition, 
the Group is exposed to risks related to financial operations, e.g., 
interest risks, financing risks, currency risks and credit risks. 

The Group has established internal boards to manage these 
risk exposures, see page 88. 

The purpose of the internal audit function, Management Assur-
ance & Special Assignments, is to provide reasonable assurance 
that the Group’s goals are met in terms of efficient operations, 
compliance with relevant laws and regulations and reliable financial 
reporting, see page 92.

The financial goals set by Electrolux aim to 
strengthen the Group’s leading, global position 
in the industry and assist in generating a healthy 
total yield for Electrolux shareholders. The objec-
tive is growth with consistent profitability.

• Average growth of at least 4% annually. 

• Operating margin of at least 6%. 

• Capital turnover-rate of at least 4.

• Return on net assets of at least 20%.

Key ratios are excluding items affecting 
 comparability.

  Electrolux core values

Customer Obsession The wants, wishes and views of our customers guide our every action. 
We are curious about our customers and continuously aim to learn more about them and their 
needs. We keep our promises to our customers and we capture insights about and anticipate 
our customers’ future needs. We strive to create added value for customers in all aspects of 
our work, ultimately aiming to deliver the best customer experience. 

Drive for Results We strive for a visible, measurable benefit from everything we do. We do 
not confuse effort with results, and value matters more to us than mere volume. We focus 
on the essential and aim at simple, informal, lean and direct ways of doing things.

Passion for Innovation Innovation is key to our success. We are constantly looking for new 
opportunities and new ways to go forward. We are always open to better ways of doing things. 
We are not afraid of taking risks. An innovation may be anything new and different that 
improves the customer experience or otherwise benefits the customer.

  Financial goals over a business cycle
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Management and company structure
Electrolux aims at implementing strict norms and efficient processes 
to ensure that all operations create long-term value for shareholders 
and other stakeholders. This involves the mainten ance of an efficient 
organizational structure, systems for internal control and risk man-
agement and transparent internal and external reporting.

The Group has a decentralized corporate structure in which the 
overall management of operational activities is largely performed by 
the business sector boards.

Electrolux operations are organized into six business sectors. 
Within Major Appliances, the business sectors are geographically 
defined, while the sectors Professional Products and Small Appli-
ances are global. There are seven group staff units that support all 
business sectors: Finance, Legal Affairs, Human Resources and 
Organizational Development, Marketing and Branding, Technology 
and Product Development, Design and Communications. 

There are a number of internal bodies which are forums that are 
preparatory and decision-making in their respective areas. Each 
body includes representatives from concerned functions and in 
most cases the President and CEO, see chart below.

In order to fully take advantage of the Group’s global presence 
and economies of scale, a global organization within Major Appli-
ances was established in 2009 with the responsibility for product 
development, purchasing and manufacturing. 

Since October 2011, the Global Major Appliances Leadership 
Team (MALT) includes the President, the CFO, the four Major 
Appliances business sector heads, the Chief Marketing Officer, 
the Chief Design Officer, the Chief Technology Officer and the 
heads of the Product Boards, Purchasing and Manufacturing. The 
MALT makes decisions and provides clarity on issues and oppor-
tunities relevant to the four major appliances businesses. Some 
decisions regarding cross-sector products and investments are 
prepared by Global Product Boards. The MALT has the authority 
to decide when matters amount up to SEK 100m. 
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President and Group Management
Group Management includes the Presi-
dent, the six sector heads and six group 
staff heads. The President is appointed by 

and receives instructions from the Board. The President, in turn, 
appoints other members of Group Management and is respon-
sible for the ongoing management of the Group in accordance 
with the Board’s guidelines and instructions. Group Management 
holds monthly meetings to review the previous month’s results, to 
update forecasts and plans and to discuss strategic issues.

A diversified management team
The Electrolux management team, with its extensive expertise, 
diverse cultural backgrounds and experiences from various mar-
kets in the world, forms an excellent platform for pursuing profit-
able growth in accordance with the Group’s strategy. Electrolux 
Group Management represents six different nationalities and ten 
of its thirteen members have worked on at least two continents.

Furthermore, all have previous experience of predominantly
multinational consumer goods companies in various sectors.  
A dynamic management team with in-depth knowledge of the 
conditions in the various markets is crucial to drive profitable 
growth. In recent years, a number of major initiatives have been 
launched aimed at better leveraging the unique, global position of 
Electrolux. In several areas, global and cross-border organiza-
tions have been established to, for example, increase the pace of 
innovation in product development, reduce complexity in manu-
facturing and optimize purchasing. In 2011, Group Management 
was reinforced through the introduction of The Innovation Triangle 
– a formal structure for collaboration throughout the product-creation 
process between the R&D, design and marketing functions.

For details regarding members of Group Management, see pages 90–91.  
The information is updated regularly at the Group’s website; 
www.electrolux.com/group-management.

  Internal bodies

Internal bodies

President and Group
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